



Faculty Senate Meeting Minutes

February 15, 2010

Havasupai A/B Rooms

Please email corrections to Faculty.Senate@nau.edu  

I. Call to order: 





  Bill Culbertson
President Bill Culbertson called the meeting of the NAU Faculty Senate to order in the Havasupai A/B/C Rooms at 3:04 pm.

Members Present:  Sara Aleman, Syl Allred, Shadow Armfield, Nancy Barron, Laura Blank (attending telephonically), Roger Bounds, Wendy Campione, Steven Cernohous, Rom Coles, Terry Crites, Bill Culbertson, Joyce DeVoss (appearing telephonically), Jay Farness,  Alex Finkral, Heidi Fogelberg,  (Patricia Petersen for) Jean Ann Foley, Marcus Ford, Bruce Fox, Mary Lou Galyon, (John Rothfork for) Bill Grabe, Liz Grobsmith, Ro Haddon (appearing telephonically), John Haeger, Natalie Hess (attending telephonically), Lenka Hospodka, Gae Johnson, (Kate Ellis for) Astrid Klocke, Chunhye Lee, Rich Lei, John Masserini, (Ricardo Pereira for) Emily McKay, Dave McKell, Michelle Miller, Phillip Mlsna, Larry Mohrweis, Wilbert Odem, Roderic Parnell, (Pin Ng for) Jim Pinto, Jon Reyhner, Reed Riner, Blase Scarnati, Erik Schiefer, Daniel Schmidt, Jacquelyn Schwandt, Karen Sealander, C.J Smith, George Speer, (Louise Lockard for) Laura Sujo-Montes, Julie Swann, (Chase Hunt for) Kathleen Templin, David Vining, Kristen Waring, (Guy Senese for) Glen Wilson, and Marsha Yowell. 

Members Absent: Thom Alcoze, Cyndi Banks, David Brumbaugh, Rebecca Campbell, William Cone, Jessica Fitchett, Josh Hewes, Karen Jarratt-Snider, Catherine Medina, Allen Reich, Nando Schellen, and Monica Torres. 
Others present: Steven Barger, Karla Brewster, David Bousquet, Tom Chabin, Angela Cotera, Athena Hagerty, Susanna Maxwell, Lisa Nelson, Karen Pugliesi, and Bob Yowell. 

II. Acceptance of Agenda and Approval of Minutes  Bill Culbertson/Action Item  

Bill presented the agenda for approval and stated that he would like to move item 9 up in the agenda to accommodate President Haeger’s schedule.  A motion was made and seconded to approve the agenda as amended.  The motion passed unanimously.  Bill next presented the minutes of the January 19th Faculty Senate (FS) meeting.  He stated that there was an error in Section X noting there is no Domestic Partnership Committee chaired by Cindy Chilcoat.  Also, the minutes should have noted that Sections IV, VI, VII and VIII were moved to the February meeting.  A motion was made and seconded to accept the minutes as corrected.  The motion passed unanimously.  

III. Faculty Senate President’s Report



Bill Culbertson
Bill quickly reviewed the matters outlined in today’s agenda.  He provided a quick summary of the Leadership Retreat listing the institutional priorities and issues that were presented and then voted on by those in attendance.  The issues presented include: Strategic Investment in Personnel; Building Renovation; Technology to Change Business Practices; Student Success; and System Architecture.  Two other priorities were brought forward by the leadership group for inclusion: the Research Mission of the University and Academic Program Development.  

Bill next reported on the January meeting of the Arizona Faculties Council (AFC) held during the ABOR meeting.  He presented two items to ABOR which included thanking ABOR for their support for a campus exemption to allowing firearms in vehicles.  The second item stated that it was the consensus of the AFC that ABOR should rest assured of faculty efforts for flexible and creative efforts to enhance student access, success and excellence in the education.  This came on the heels of a discussion of system architecture and the Regents’ 20/20 vision.  

Lastly Bill reported that since last month’s meeting he has circulated the handout on “Communicating with Elected Officials”.  This was discussed at last month’s FS meeting where questions were raised.  He asked that any concerns be submitted to him or the FS office.  He also followed up with an e-mail to faculty.  He has not received any feedback.  He noted that he would continue to accept feedback if anyone has any.  

IV. Bylaws Revisions



Larry Mohrweis/Action Item
Parliamentarian, Larry Mohrweis, distributed a revised copy of the FS Bylaws as an action item requesting acceptance of the revised document.  He stated that the Bylaws were last revised in October 2007.  Since that time there have been changes within the structure of the university that need to be reflected in the FS bylaws.  There are also discrepancies that are more of a technical nature rather than substantative changes.  He went though each recommended change and answered questions.  A motion was made to accept the changes to the bylaws as presented.  The motion was seconded.  Discussion followed.  A friendly amendment was proposed which added a change to Section 3.2.3 changing “school year” to “academic year”. The amendment was accepted by the presenter and second to the motion.  The motion passed unanimously. 
V. Guest Speaker  






Tom Chabin            
Bill next introduced District II Arizona State Representative, Tom Chabin, providing a brief biographical background of Mr. Chabin.  Mr. Chabin distributed materials entitled “Budget Basics” and “Structural Deficit”.  He spoke of the problems the budget crisis has created; the anger and apathy of the electorate; proposals brought forward and their implications on the state and specifically the universities.  He noted that never before have we needed our citizens to be engaged in the political process.  He went on to suggest that there is only so much the university and ABOR can do to impact the compelling issues before the legislature.  Individuals and organizations must become engaged.  He ended by introducing Dr. Angela Gutierra a candidate for a District XII seat.  He urged the faculty senate to form its own political action committee (PAC) to help support candidates that will promote educational issues statewide.  He then entertained questions.    

VI. Giving Campaign





Athena Hagerty
Athena Hagerty, Chair of NAU’s Employee Giving Campaign, began by introducing Steven Reid, Director of NAU Advancement.  Steven informed the senate that last year’s giving campaign doubled in contributions. He noted, it is becoming increasingly important that we have a much higher employee-giving rate when we go to the public for contributions.  He told the Senators he appreciates all contributions and reported that this year the focus will be on increasing the number of participants rather than the amount of each contribution.  Athena distributed materials for participating in this year’s giving campaign.  She explained that the campaign has a new format and will be launched February 22nd.  She is seeking stories from last year’s participants that they might wish to share. If you have a story you may use the contact information on the handout.

VII. Spring Elections 





Blase Scarnati 
FS Vice President Blase Scarnati informed the senate of the upcoming elections in the Senate.  Senate bylaws require that the Senate will hold elections for all executive committee positions as well as vacancies on Senate Councils and the FS Nominating Committee.  He gave a brief explanation of the responsibilities of each position.  He stated that the nominating petition can be found in today’s meeting materials and on the FS website.  
VIII. Report from Faculty Senate Councils 


Heidi Fogelberg/
Rosalinda Haddon/Marsha Yowell

Bill invited the Chairs of the Senate Councils to address the senate if they wished.    

Faculty Rights and Responsibilities Council (FRRC)- Heidi Fogelberg, Chair of the FRRC stated that she has submitted a report to Bill today regarding the issue of hiring of non-tenured faculty as Department Chairpersons.  This issue was brought to the Faculty Senate Executive Committee (FSEC) by a faculty member in the College of Education and referred to FRRC for review.  Heidi noted that the issue of untenured chairs is a matter that has also been noted in more that one college.  She briefly touched on some of the issues raised within the letter and subsequent discussion.  After consideration the Rights and Responsibilities Council has questions that they wish to pose to the faculty senate as a whole that included: Does the appointment of an untenured faculty member in a Chairperson position appropriately serve the department’s needs? Does the appointment serve the needs of the person appointed?  What is the role of the Faculty Senate in considering this question?  Heidi will have this information to all senators within the next few days.  She then entertained questions.  

Council on Learning – Ro Haddon, Chair of the Council on Learning stated that the council is involved in a two issues.  They are represented on Karen Pugliesi’s team that is looking at the DFW issue and this semester they are going to begin looking at the UCC’s bylaws.

Planning and Budget Council – Marsha Yowell, Chair of this committee reported that the Council is looking at two issues.  They are struggling with meeting times due to the snow but will have a report next month.  
IX. Report from the President(taken out of order)


John Haeger
President Haeger began by saying it has been a hard couple of months.  He thanked Representative Chabin for the help he has been able to give to the universities during this difficult time.  He next stated that the tuition recommendations were released last Friday and then commented on the following:

Tuition - The guaranteed tuition program has been a huge help to students, their families and the university.  Fifty percent of our students are participating in this program and next year that number will rise to seventy-five percent.  

Vice President of Finance and Administration Search - The search for this position is in its last phases. Six candidates were interviewed over a week ago.  Two of those candidates will be on campus next week.  They are still looking at others.    

Innovation Funds - They are in the process of evaluating which of the projects will be funded.  One project chosen will be an investment in the mathematics department as a part of the push for student success.  They believe that if you invest in Math by getting more students through math successfully it will have a transformative effect on the rest of the campus.    

System Architecture – President Hager briefly mentioned that they are developing a cooperative plan with the City of Prescott Valley and Yavapai College.  With visits by both the Governor last Friday and US Representative Kirkpatrick next Tuesday we should see our efforts generate some state and national attention.  
X. Report from the Provost 




Liz Grobsmith
Program Fees - Provost Grobsmith stated that she has finalized the list of program fees that are going before ABOR.  This is the first time that we will impose fees on undergraduate programs.  These fees will go back to the units that will allow the colleges to pay for equipment upgrades, staff support and other areas that we need to sustain a high quality of programs.  There is also a 17% set aside for those financial aid students who can not afford the fees.

Leadership Retreat – She presented her macro budget request at the leadership retreat.  She will make this report available.  A brief synopsis of what is in the budget shows that 1.8 million is to sustain the temporary instruction monies in response to enrollment growth; 1.5 – 2 million to replace the faculty that are retiring under the President’s retirement incentive plan; 1 million for Cline Library’s acquisition funds; tuition remission for graduate assistants; renovations to some buildings and rooms that are in great need.  She then entertained questions.  

 Announcements/New Business



Bill Culbertson

Bill called for announcements and/or new business.  

Dave McKell introduced the following motion: The NAU Faculty Senate in line with resolutions from our sister universities, ASU and U of A, and with the Arizona Faculties Council stand in opposition to the passage of the Arizona Senate Bill 1011 allowing faculty, otherwise authorized to carry concealed fire arms, on the campuses of the state universities of Arizona.  We believe that firearms on campus will pose an unacceptable risk to the safety of all members of the campus communities.  And if the motion is seconded he moves that it be a closed ballot.  The motion was seconded.  Paper ballots were distributed and electronic votes were taken from those attending telephonically.  The motion passed with 34 yeas 2 nays and no abstentions.  

There being no further business a Motion was made and seconded to adjourn.  The motion passed unanimously.  

The meeting adjourned at 4:56.  

